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OPERATING RESPONSIBLY

SAFETY

Air Astana seeks to maximise safety
performance as a matter of priority. Our
goal is to continually improve our levels
of safety and culture for the benefit of our
customers and employees.

We adhere to the highest international
standards and best practices by implementing
and maintaining comprehensive processes

of identifying hazards and mitigating risks as
part of our Safety Management System (SMS).

Our commitment to safety ensures that the
integrity of our modern aircraft is preserved,
from the design, production, testing and
certification to the continued checks and
maintenance once in service.

Since 2002, when Air Astana started
operating with three aircraft, we have
operated 482,860 sectors and 1,218,745 hours
accident free. In this time we grew operations
from eight to 69 destinations, despite closing
four routes due to unresolved safety findings
at destination airports.

Compliance

In May 2017, the Company passed the
sixth IATA Operational Safety Audit (I0SA)
conducted once every two years. The next
IOSA renewal audit will be held at the
airline in May 2019. Air Astana continues
to be a member of IATA Cabin Safety,
Flight Ops and Dispatch Task Force working
groups, contributing to the improvement
of 10SA standards and creation of IATA
Best Practices Guides.

In 2018, Air Astana successfully passed three
annual (in Almaty, Astana and Atyrau) EASA
Part 145 audits (Aircraft Line Maintenance)
by the UK Civil Aviation Authority and the
EASA Part 147 audit (Maintenance Training
Organisation) by the Irish CAA. As a holder
of an EASA Part 145 certificate, the Company
performs full maintenance of its own fleet
and also provides line maintenance services
for another 20 air carriers. The Korean Ministry
of Land, Infrastructure and Transport (MOLIT)
also carried out a renewal approval audit

as well.

We were the first operator to be audited
by EASA Third Country Operations in
December 2015, and renewed the Third
Country Operator Certificate in 2017.

The next EASA renewal audit will be
held in 2019.

Regulatory oversight

Air Astana’s compliance with appropriate
standards of safety and security is
monitored by the Department of Civil
Aviation (DCA) of Aruba that is responsible
for Airworthiness, and the Kazakhstan

Civil Aviation Committee, as well as other
relevant international requlatory authorities.

In 2018, Air Astana underwent the following
external requlatory inspections:

> two planned Air Operator Certificate (AOC)
inspections, one ramp and three en route
inspections conducted by the Civil Aviation
Committee of Kazakhstan;

> an annual audit of Air Astana’s operations
departments conducted by the
Department of Civil Aviation of Aruba;

> 31 aircraft airworthiness certificates
renewed by DCA Aruba as well as three
initial Certificates of Airworthiness (CoA)
and one Export CoA;

> five inspections conducted by operators.

The Company’s aircraft were subjected to

38 ECAC (European Civil Aviation Conference)
SAFA (Safety Assessment of Foreign Aircraft)
and 113 ramp (non-ECAC) inspections.

Safety programmes

In 2018, the Company’s Flight Data Monitoring
experts analysed 98.2% of flights with the
aim of identifying, measuring and assessing
existing operational risks and taking relevant
mitigation measures with an emphasis on
trends and root causes.

Within the internal compliance monitoring
programme, nearly 164 compliance audits
were conducted by Air Astana based on I0SA
regulations. Compliance monitoring is also
supported by the Company’s membership and
active participation in IATA safety and quality
audit programmes, the IATA Fuel Quality

Pool (IFQP) and the IATA De-Icing/Anti-Icing
Quality Control Pool (DAQCP). We follow a
collaborative approach with the intent of
fostering positive working relationships and
developing best practices that are beneficial
for all involved. Unfortunately, the goodwill
expressed has not always been mutual, and
Air Astana has decided that one destination is
a no-qgo station due to the unacceptable state
of de-icing/anti-icing services provided.
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The Company shows a general increase in
risk awareness by operational staff, showing
a good trust relationship and safety culture,
resulted in a 19% increase in safety reporting
in 2018.

Air Astana enhanced its unauthorised
substances testing programme by
implementing improved methods of drug
testing of staff performing safety sensitive
aviation activity (SSAA) and by incorporating

air crew members” alcohol testing at layovers.

In 2018, the total number of unauthorised
substance tests of SSAA staff doubled
compared to the previous year.

As a safety promotion initiative, the
Company hosted the fourth regional

‘SMS Excellence: Practice, Challenges and
Opportunities” safety seminar, attended by
123 participants, including leading specialists
from Air Astana operations departments and
station managers, as well as representatives
from nine other regional airlines, aircraft
manufacturers, representatives of ICAO and
IATA, aviation authorities of Kazakhstan and
Europe, et cetera.

To stay abreast of international developments,
we continue to contribute to international
safety organisation forums. The Company is
a permanent member of the IATA Accident
Classification Technical Group, which
determines trends and areas of concern
related to operational safety and to the
development of preventative strategies.

Air Astana is also a member of the IATA
Safety Incident Taxonomy Working Group
aimed at developing a new IATA Incident
Reporting Taxonomy. The Company is also
an active member of the Association of
Asia Pacific Airlines (AAPA) and participates
in the AAPA's Flight Operations and Safety
Working Groups.

Coaching and mentoring sessions are carried
out to review Air Astana investigations
processes. In-house ‘initial accident
investigator training” and continuation training
for investigation process enhancement was
provided to Air Astana and Aviation Safety
Investigators by an instructor from Flight
Safety Consulting with a background as a
Transportation Safety Board inspector.

Outlook for 2019

Key plans for 2019 set by the Company in
the field of corporate safety compliance are
as follows:

> improved internal expertise on
internationally recognised high-priority
areas, such as procedural compliance and
flight-path management;

> renewal of safety certificates (IATA
Operational Safety Audit (I0SA), Air
Operator Certificate (AOC), Third Country
Operators (TCO)) as well as renewal of
AMO (Approved Maintenance Organisation)
and Aviation Training Organisation;

> extension of risk analysis methodology
to support safety data analysis;

> quality improvement of audits,
investigations and flight safety data
analysis to support proactive risk
identification and mitigation;

> improved monitoring of safety
performance indicators to ensure a
more effective response to operational
risks and more active monitoring of
preventive measures.
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